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Fire Training

Cedar Rapids Fire crews have a rare training opportunity at 1232 1St St NW. This
is a commercial property slated for demolition next week. The property owner has
consented to allow CRFD to train in a variety of scenarios on this site with little
restriction on what is allowed. Training opportunities like this are rare. The
Department’s Training division, Chiefs and Captains are planning for scenarios
that simulate fire, structure, and other responses crews might encounter in real-
world events this weekend. Signs will be posted in the area anytime training is
underway.

 

 

JRS Pharma Expansion

The 9/13 council meeting agenda includes sponsorship of an application on behalf
of JRS Pharma for State incentives for an expansion project. In July 2020, City
Council approved financial incentives, and support of State incentives, for an
expansion at the JRS Pharma plant, 725 41st Avenue Drive SW. JRS (the
Company) manufactures a variety of inactive substances that facilitate active drug
formulations for the pharmaceutical industry. The project was an estimated $15
million expansion which would create 18 new jobs (16 above the High Quality
Wage Threshold) and expand disintegrant production facilities. Due to changing
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economic conditions, the Company elected not to move forward with that project
and to instead proceed with a different product line expansion. On 8/19, the State
terminated the former contract for State incentives. The project will proceed under
a revised scope to the IEDA board at its 9/16 meeting. Tuesday’s council action
will provide support for the Company’s request for State incentives, confirming
local participation as previously approved.  

 

 

FCS Contract Amendment

On the 9/13 council meeting agenda is an amendment to our existing contract
with HR Green, Inc. for the Cedar Rapids Flood Mitigation System – West Side
Phase 1 Consulting Services project. HR Green is subcontracting with the
University of Iowa to perform the work identified in this amendment. This
amendment represents no overall change in contract cost to the City. This
amendment adds clarity to a previous amendment, which did not clearly indicate
the associated fee value. The subcontractor is billing in a lump sum at the
previously negotiated price. For audit purposes, the City’s Finance Department
recommended Council approval to ensure purchasing policies are met with full
transparency. The Public Works Department recommends authorizing execution
of this amendment.

 

 

Revolving Loan Fund

On the 9/13 council meeting agenda is a resolution providing formal conclusion to
the City’s Cedar Rapids Business Assistance Revolving Loan Fund (RLF), which
is associated with the 2008 Flood. In 2013, City Council authorized the use of
$500,000 of Community Disaster Grant funds allocated for business recovery
activities to establish the RLF. In particular, the fund was established to assist
businesses physically impacted by the 2008 Flood or to assist businesses located
in, or relocating to, the 2008 Flood Inundation Area. The RLF was administered
by the East Central Iowa Council of Governments (ECICOG). In 2015 and 2016,
City Council approved earmarking a portion of the funding for the CR Micro
Loan, which was matched by $50,000 of private funds secured by the Greater
Cedar Rapids Community Foundation. The Micro Loan provides smaller loans
with less stringent underwriting criteria. The RLF was then adapted to provide
small business support during the 2016 flood event.

 

To date, approximately $499,800 of the original seed funds have been expended
through the respective programs. Through the disbursement of 13 MICRO loans



and 14 RLF loans, approximately $401k has been repaid. Tuesday’s Council
action would conclude the association of the RLF with flood recovery and re-
program the fund balance to a new RLF fund, which would be operated under the
same program criteria. The stipulation that the funds be used in the flood-
impacted area would be removed. The RLF would continue to be administered by
ECICOG.

 

 

Employee Service Awards

On Wednesday, 9/14, the City will recognize employees celebrating milestone
anniversary years of service — from 5 to 35 years. A ceremony will be held at the
McGrath Amphitheatre. Honorees will be provided lunch and recognized with a
small gift of appreciation. A commemorative program will highlight each honoree
with a personal message of thanks from their manager. City Council and the entire
City team is invited to the luncheon, which costs $10 for non-honorees. If you are
planning to attend, please RSVP and make payment to Lisa Shannon
(L.Shannon@cedar-rapids.org) no later than Noon on Tuesday, 9/13.

 

 

Riverside Skatepark Demolition & Timeline

The Riverside Skatepark is scheduled for demolition after 9/15. Once the
notification of the exact start date is provided to staff, skatepark users will be
updated through a subscription-based newsletter, signage, and social media
postings. A public hearing for the replacement skatepark will be held in early
October, with bids anticipated back by mid-October. The Department was notified
last week that the construction timeline has been altered by the engineer. Their
projections indicate construction will take place through September 2023, with
opening in early October. The exact timeline is dependent on weather.

 

 

Bever Park Playground Replacement

The playground at Bever Park will be closed for replacement beginning the week
of 9/18. Removal of the 20-year-old playground is anticipated to take three to four
days, followed by construction of a new playground. The current playground will
be replaced with a similarly sized playground that will be more universally
accessible. The existing climbing rock and net climber will remain. Construction
is anticipated to take several weeks with the new playground opening in mid-
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October.

 

 

Noelridge Park Tennis Court Resurfacing

The Noelridge Park tennis court resurfacing project will go out for bids this
month. The courts are 18 years old and have not been resurfaced with asphalt
since originally constructed. Over time, large cracks have appeared that require
resurfacing. Due to the required temperatures to perform this work, the courts are
anticipated to be resurfaced in late spring of 2023. The process will take two to
three weeks to complete. The twelve tennis courts at Vets Memorial Tennis
Center, two at Ellis Park, two at Jones Park, and one at Bever Park will be open
and available for use while the work is performed.

 


